Analysis of risks and bottlenecks of a poly bag manufacturing factory - a case study by Gopura, R.A.R.C. & Jayawardene, T.S.S.
1 4 ™ E R U SYMPOSIUM, 2008: FACULTY OF ENGINEERING, UNIVERSITY OF MORATUWA 
Analysis of Risks and Bottlenecks of a Poly Bag Manufacturing Factory 
-A Case Study 
R. A . R. C. Gopura 
D e p a r t m e n t of Advanced Systems C o n t r o l E n g i n e e r i n g , Saga University, Japan 
T.S.S. Jayawardene 
D e p a r t m e n t of Textile a n d C l o t h i n g Technology, University of M o r a t u w a , S r i L a n k a 
E-mails: gopura@ieee. org, jaya@textile. mrt. ac. I k 
Abstract 
The material prices of poly bags skyrocket to new heights and forecasters see no end to this trend. Also legal restrictions are 
imposed on some types of polythene products. In this situation, any entrepreneur engaging in the poly bag manufacturing 
process faces significant challenges. Therefore, a case study of an analysis of risks and bottlenecks of a poly bag manufacturing 
factory was carried out for the purpose of modeling and simulation of a poly bag manufacturing factory to improve the 
productivity to face the underlying challenges. This paper presents the analysis methods, and the results of the analysis are also 
discussed. 
